WMC Lab Services
Actual to Budget FY 2023-24 as of February 29 2024

Income ACTUAL PRIOR YEAR BUDGET VARIANCE
Analytical Services $ 35,938 $ 22,996 $ 52,500 $ (16,562)
Crop Quality Subscriptions $ 9,000 $ 10,500 $ 9,000 $ -
Special Projects $ 34,082 $ 68,981 $ 135,000 $ (100,918)
TCK Contract $ 5,000 $ 17,589 § 15,000 $ (10,000)
Other Charges/Services $ - $ 5§ - $ -
Less Discounts $ - % (234) $ (500) $ 500
[Total Income $ 84,020 [ $ 119,837 [$ 211,000 [ $ (126,980)]
Expense
Contract Labor $ - $ - $ 6,000 $ (6,000)
CQ Subscriptions  $ 8,250 $ -
Bank Service Charges $ 359 § 382 § 600 $ (241)
Direct Cost WMC $ 82,024 $ 129,203 $ 200,000 $ (117,976)
Licenses, Permits & Fees $ 100 $ 100 § 100 § -
Merchant Fees $ 1410 $ 1,375 § 3,500 $§ (2,090)
Taxes $ - $ 75 $ 1,000 $  (1,000)
Total Expense $ 92,144 | $ 131,135 $ 211,200 $ (119,056)
Net Income $ (8,124)| $ (11,298)| $ (200)




