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WMC BOARD OF DIRECTORS AGENDA 
Wednesday & Thursday, October 30 & 31, 2024 

Conference Room Suite 240 

    Day 1: Wednesday, October 30 

Time Topic Presenter 

12:00 PM Service Recognition Luncheon 

1:00 PM Opening Business 

• Welcome

• Roll Call

• Approval of Agenda

• Conflict of Interest Confirmation

• Approval of March 2024 Minutes

Ron Williams 

Steve Beedy  

Ron Williams 

Mike Moran  

Ron Williams 

1:15 PM Director’s Reports 

• Directors - please report for your region/industry

o Conditions on your farm

o Statewide conditions

o Top 1-3 pressing issues for your region

Ron Williams 

2:15 PM BREAK 

2:30 PM Staff reports Jayne Bock 

Mike Moran 

3:00 PM Committee Reports 

• Finance and Audit Committee Report

o 2023-24 Audit Report

o Review/Approve Q1 Financials

• Marketing & Promotions Committee Report

o Update on Website

o Hallway display update

• Governance Committee Report

o Board Succession planning

John Akre  

Russ Ries 

Mike Moran  

Warren Banks/ Mike 

Moran  

Brit Ausman 

3:30 PM New Equipment presentation and dedication 

Adjourn  

Williams 
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Day 2: Thursday, October 31 

8:30 AM WMC Title Holding Company Report 

• Albers Mill Building Update

• Partner Update

Tom Zelenka 

9:45 AM BREAK 

10:00 AM WMC Lab Services 

• Lab Services Report

Tom Zelenka 

10:30 AM Planning and Next Steps Discussion 

1. What are the most pressing research needs ?

2. What education subjects best support the industry?

3. Other?

Ron Williams 

11:00 AM Schedule next meeting in March Ron Williams 

Adjourn 
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Wheat Marketing Center, Inc. Board Meeting - DRAFT 
March 28 & 29, 2024 

Minutes 

Meeting Participants: 

Wheat Marketing Center Board: Wheat Marketing Center Staff: 
Darren Padget, Chairperson Mike Moran, Executive Director 
Ron Williams, Vice Chairperson Brent Haugen, Office Administrator 
Steve Beedy, Secretary Jayne Bock, Technical Director 
John Akre, Treasurer Andrew Mense, Food Scientist 
Charlie Bumgarner Liman Liu, Operations Manager 
Mary Eisenzimmer Autumn Sicard, Laboratory Technician 
Wayne Hurst 
Scott Huso Guests 
Reuben McLean Marc Fazio, Bill Naito Corporation 
Randy Olstad Marcia Walker, Food Innovation Center 
Michael Peters 
Tom Zelenka 
Mike Carstensen (Alternate for WA) 
Brian Liedl (Alternate for WA) 
Warren Banks (Ex-officio) 
Staci Simonich (Ex-officio) 

Call to Order 

Chairperson Darren Padget called the meeting to order at 12:40 p.m. Padget welcomed all direc-
tors, members, staff, and guests to the meeting. 

Agenda 

Chairperson Padget asked for any changes or additions to the agenda. Michael Peters moved to 
accept the agenda as presented. Scott Huso seconded the motion, and the motion passed 
unanimously. 
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Conflict of Interest Policy 

Executive Director Mike Moran explained the conflict-of-interest policy, provided examples, and 
encouraged those board members with any potential conflicts to fill out and submit completed 
forms to him or Office Administrator Brent Haugen. 

Director Reports 

Chairperson Padget provided an opportunity for each director to provide updates on their respec-
tive part of the wheat industry, area, and state. 

Highlights from the reports and ensuing discussion included: 

• Growing conditions have generally been good overall, despite wide variations in weather
patterns. There's been lots of activity and moisture in most wheat-growing regions.

• Wheat acres have remained steady or are slightly down from last year.
o ND: durum acres are up, hard red winter acres are down
o KS: smallest wheat crop in years

• North Dakota Wheat Commission representative Scott Huso reported that the organiza-
tion published their first wheat quality brochure (copies were distributed to board mem-
bers). Additional discussion regarding preferred variety lists supported the efforts in
North Dakota.

• Concerns over current wheat pricing and competitiveness on the global front:
o John Akre, Ron Williams, and Brian Liedl cited issues and challenges of the ex-

port market, including China's inaccurate forecasting and cancellation of US
wheat imports, lower prices on Russian wheat, strong dollar, and global inflation-
ary issues.

o Port of Portland representative John Akre and ex-officio Warren Banks reported
on the impact of the east coast container accident on the industry. Akre added that
Portland may lose its container business due to it being a loss leader and the need
to find supplemental funding to support it.

• Oregon State University ex-officio Staci Simonich introduced Marcia Walker, the new
Director of the Food Innovation Center, to the board. Simonich also reported that addi-
tional funding for the university has translated into 32 new research positions (including
at the Food Innovation Center) for the agricultural department.

WMC Title Holding Company Annual Meeting 

Tom Zelenka, Chairperson of the WMC Title Holding Company board, called the Title Holding 
Company Annual Meeting to order at 2:15 p.m. Zelenka and Bill Naito Corporation representa-
tive Marc Fazio provided the status of the Albers Mill Building (AMB) and information regard-
ing commercial occupancy. Zelenka pointed out that timing has played a significant factor in the 
sale and financial security of the building. It was agreed upon by both partners to actively sell the 
building when the market rebounds. Zelenka also highlighted that the timing on refinancing the 
building has provided long-term stability and security against foreclosure. 

Fazio explained that historically, occupancy in the AMB has maintained around 90%. Currently, 
occupancy remains around 60%. Zelenka highlighted two recent articles in the Portland Business 
Journal referencing the national commercial vacancy rate average for major US cities at 25%, 
with downtown Portland slightly higher at 30%. Fazio explained that high Portland taxes, the 
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shift to remote work, and consolidation during and post-pandemic are the major reasons for these 
percentages and the current building occupancy. 

Executive Director Moran commented on the higher interest in the building over the past six 
months. He also highlighted the benefits of the location and amenities of the building to prospec-
tive tenants. 

Moran and Food Innovation Center Director Marcia Walker echoed the positive trend in the 
neighborhood related to the decline of crime and homeless presence. Walker highlighted the 
Good Neighbor Policy initiative with the Navigation Center and better engagement by the city as 
reasons for the change. Both Walker and Executive Director Moran commented on closer part-
nerships each entity had with the new organization and the responsive team operating it. 

Elections 

Chairperson Tom Zelenka presented the current board slate. He noted that even with Darren 
Padget's term as Oregon Wheat Commission representative ending in June 2024, Padget has 
agreed to stay on. With this being stated, Zelenka asked for a motion to approve the slate. 

Warren Banks made a motion to approve the slate as presented. The motion was seconded 
by Tom Zelenka, and the motion passed unanimously. 

Adjournment 

Chairperson Tom Zelenka adjourned the annual meeting for Title Holding Company at 2:45 p.m. 

WMC Laboratory Services Annual Meeting 

Due to a lack of a quorum, the WMC Laboratory Services Annual Meeting was discussion only. 
No actions were taken regarding the election of officers. 

The activities related to lab services will be covered under the Technical Director's staff report. 

Partner Report: Oregon State University Food Innovation Center (FIC) 

Marcia Walker, Executive Director for FIC, introduced herself and provided her career back-
ground prior to her arrival as the new director in 2023. Walker provided details on the vacancy at 
FIC and the continued initiative to support the growth of entrepreneurs through existing pro-
gramming, providing incubator space, and partnership opportunities at industry food shows. She 
continued discussing her goals in strengthening the partnership with Wheat Marketing Center. 
Her role on the WMC Laboratory Services Board and the upcoming co-located Baking Science 
Course were just two of many examples in her plans. 

Executive Session 

Chairperson Darren Padget called for an executive session to discuss building matters and WMC 
funding. Those not on the board were asked to be excused. 

Day Two 
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Staff Reports 

Technical Director Dr. Jayne Bock presented highlights from her written report found in the 
board books. Bock guided the board through a list of both current and completed proprietary and 
public projects. She emphasized that with the return of many research and development person-
nel to in-person work at companies and the current economic uncertainty, there is a downturn in 
special proprietary projects for WMC, but an uptick in public projects. This is due to wheat com-
mission research and projects related to U.S. Wheat Associates (USW). The goal related to pro-
jects is to provide a better balance of public projects, eliminate one-off proprietary projects, and 
focus on work related to export market potential. Dr. Bock reported revenue numbers that were 
higher than what were presented in her report for proprietary and public projects, lab services, 
and TCK testing. 

Dr. Bock reported on the success of the recent Pacific Northwest Grain & Feed Association 
workshops and touched on the upcoming and developing USW course schedule. She and Execu-
tive Director Moran described WMC's participation in the in-person North Asia and South 
American Crop Quality Seminars hosted by USW as being valuable regarding US-grown wheat 
and WMC. 

Bock concluded her report by highlighting the development of a Flour Quality Short Course 
based on a book published by WMC in 2004. The format is being developed as an online and on-
demand option for professionals. This is timely as WMC is prepared to begin work on the devel-
opment of a new website in 2024 to include functionality for on-demand courses. 

Executive Director Mike Moran highlighted areas from his written report to the board. These 
included: 

Staffing 

Moran discussed the staff structure, bandwidth, and the potential addition of more staff in the 
new year, stating that the organization is not adequately staffed to take on more work and pro-
jects. Restructuring of the fee structure for Laboratory Services is one component that will ena-
ble staff expansion and the ability to provide revenue-generating educational offerings. The goal 
is to move from maintaining current workloads to expanding education and research opportuni-
ties. 

Equipment 

Moran discussed the future replacement needs and costs of the Farinograph and SRC shaker. 
Both are likely to appear in the 2023/24 budget. Chairperson Flory used the example of the 
cookie & cracker line special request in the past and how instrumental commissions have been in 
funding the equipment at WMC. 

Moran provided information on the estimated cost to replace the Farinograph at about $80,000. 
He indicated Technical Director Bock will work with the manufacturer on pricing if the funding 
is realized. On the SRC shaker, Moran stated Roy Chung has produced a model that has gained 
wide acceptance in SE Asia and Taiwan. WMC is considering purchasing one in the future. In 
the meantime, WMC will provide Chung with the right contacts to guide him on the path for 
AACC certification for the new instrument if desired. 
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Programs & Project Delivery 

Mike Moran reported that five grower tours in the last six months have been very successful with 
positive feedback from participating commissions. He added that WMC is preparing for two dif-
ferent technical teams from Korea for two different USW short courses in May and June this 
year. Another is in discussion with South Africa prior to Crop Quality (CQ). 

Stakeholder Education & Outreach 

Moran provided an overview of his experience and interaction at the Bakery Fair 2023 in Manila, 
Philippines. He reported his presentation went very well, and he had an opportunity to meet and 
interact with many professionals and companies while there. Moran stated there is an ongoing 
need for continuing education, presenting an opportunity for WMC. 

Committee Reports 

Marketing & Promotions Committee 

Warren Banks, Marketing & Promotions Committee Chair, reported on the recent committee ac-
tivities and discussions. These include an update on the hallway display project, current website 
updates, and the new WMC website. Banks provided some history and next steps to the board 
regarding the hallway display project. He directed the board's attention to the informational 
mockup found in the board book. He, Executive Director Moran, and Office Administrator 
Haugen guided the board through the committee and staff process, finalizing the information, 
and then handing it off to the graphic designer to create a series of infographics to "tell the story" 
from farm to consumer and WMC's role throughout the wheat chain. Once an initial design is 
completed, the committee and board will review before the final sign-off. Banks reported on the 
new home page banners (examples found in board book) and the committee's meeting with Jason 
Spangler from the TAPP Network on the proposed new website for WMC. 

In addition to the current and upcoming projects, Banks and Office Administrator Haugen pro-
vided insights on the website and social media activities. Banks referenced the Website and So-
cial Media Report found in the board books. 

Warren Banks concluded his report by thanking the committee and staff for their participation 
and efforts. 

Governance Committee 

Governance Committee Chair Brit Ausman was unable to attend the board meeting, so Executive 
Director Mike Moran reported on behalf of the Governance Committee. The Governance Com-
mittee focused their attention on identifying current and future vacancies on the board. They 
deemed it important to discuss terms and board succession plans, especially for officers. 

Moran encouraged commissions to provide alternates on the board. He also posed the question of 
establishing term limits to the board. There was a discussion regarding this topic, and the feed-
back from the board was supportive but cautious, as Director Bumgarner shared a concern about 
terming out good and qualified individuals on the board. The committee was tasked to discuss 
and come up with next steps prior to the October board meeting. 
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Election of Directors & Officers 

Chairperson Darren Padget called for a motion to accept the slate of officers as presented. Char-
lie Bumgarner made a motion to elect the slate of officers. Michael Peters seconded the mo-
tion, and the motion passed unanimously. 

Chairperson Darren Padget also requested a motion to accept the slate of directors as presented. 
Scott Huso made a motion to elect the slate of directors. Mary Eisenzimmer seconded the 
motion, and the motion passed unanimously. 

Current & Future Funding 

Executive Director Moran provided a handout reflecting general support funding from commis-
sions over the past five years. These numbers reflect the 5-year average from fiscal year ending 
June 2019 through June 2023. Moran reported that funding is not equally proportionate across 
the eight states. He also emphasized that WMC represents all classes of wheat and funding has 
not changed dramatically over the past 10 years. Moran asked the board to review, reflect, and 
consider a conversation on how to evolve and change the funding model in the future. 

In relation to state funding, the addition of Kansas has been in discussion for quite some time. 
Executive Director Moran has been in conversation with the leadership at Kansas Wheat. Alt-
hough their focus is mostly domestic, Moran sees a great opportunity for partnership and collab-
oration in the areas of research, education, and market development. 

Moran concluded this part of the meeting by putting together scenarios for a multi-year funding 
approach for the board to review, discuss, and provide input before any actions are taken. 

Next Meeting 

The board discussed potential dates for the fall board meeting. With some meetings not yet 
known or on the calendar, they decided to host it sometime during the week of October 21st. 

Adjournment 

Darren Padget adjourned the Wheat Marketing Center Annual Meeting at 10:35 a.m. 

Respectfully submitted, 

_________________________________ ______________________________ 

Steve Beedy, Secretary         Date 
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The education and research bridge connecting growers and customers 

Staff Report 

Jayne Bock, Technical Director 
 October 2024 

1. Completed and active special projects
Completed 
Proprietary: $82,464 
Public: $11,680 

2. Lab services
Analytical services: $33,851 
Crop quality subscriptions: $9,000 
TCK: $5,000.00 

3. Workshops
Completed 

• PNW Grain & Feed Association

• USW Noodle Short Course – Korea

• USW Bakery Short Course – Korea

• USW Contracting for Wheat Value – Korea

• USW End Products Collaborative Short Course – China

In development 

• WMC Flour Quality Short Course

• WMC/KPM Analytics Short Course

• USW Soft Wheat End Products Short Course – South America

• USW Noodle Product Short Course – Mexico

4. USW Crop Quality Seminars
North Asia USW CQ seminar circuit: Dr. Jayne Bock, SWH/WHCB presenter 

5. Publications by WMC technical staff and visiting scholars
1. Mense AL, AS Ross, and JE Bock. 2024. Predicting Japanese Sponge Cake Quality Using Rapid Visco

Analyzer Flour Pasting Properties. Cereal Chem 101:954 – 967.
2. Dubat A and JE Bock. 2024. Impact of the Wheat Tempering Procedure – Part I. Cereal Technol –

Getreidetechnologie 78:68 – 78.
3. Dubat A and JE Bock. 2024. Impact of the Wheat Tempering Procedure – Part II. Cereal Technol –

Getreidetechnologie 78:134 – 142.
4. Mahanta S, JE Bock, AL Mense, N Kirk-Bradley, J Awika and JM Moore. 2024. Atmospheric Cold

Plasma as an Alternative to Chlorination in Soft Wheat Flour to Prepare High-Ratio Cakes. Foods 13,
2366.

5. Mense AL, AS Ross, and JE Bock. In Revision. Research Note: Predicting Hand Folded Japanese Sponge
Cake Quality Using Rapid Visco Analyzer Flour Pasting Properties. Cereal Chem.
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OCTOBER BOARD MEETING 

 EXECUTIVE DIRECTOR’S REPORT SUMMARY 

Administrative & Financial Highlights 

• Successfully completed annual financial audit; Finance Committee review completed
• Strengthened organizational capacity with new office manager hire
• Initiated website redevelopment project, advancing to design phase
• Q1 FY24/25 Performance:

o Operating Revenue: $281,807 (23% of budget) | Expenses: $350,935 (26% of
budget)

o Operating Deficit: $69,128 | Capital Position: -$8,019
• Year-over-Year Context:

o FY23/24 closed with improved operating performance: -$41K vs. budgeted
-$123K

o Strong state and USW program performance in FY23/24 (107% and 111% of
budget)

o Capital investments increased significantly in FY23/24 with equipment pur-
chases at 278% of budget and additional Albers partnership capital outlays
($200K above budget)

• Albers Mill Partnership:
o Title Holding Company board met to review strategic direction
o Exploring alternative property uses to enhance value
o Active Tenant retention and acquisition efforts
o NWCC membership and participation in County/City Community Advisory

Council

Technical Training & Research 

• Major Achievements:
o Completed 2024 crop quality survey
o Published 2024 PNW Soft White Wheat Report
o Dr. Jayne Bock to present at North Asia Crop Quality Seminar

• International and Educational Programs:
o USW courses (South Korea, SE Asia, and China)
o OSU Cochran Fellowship team (Turkey)
o USW Korean Crop Survey Team
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• Research Progress:
o Seven weekly crop quality reports published
o Completed RVA method study for starch-dependent products
o Multiple proprietary projects in crackers, noodles, and tortillas

Stakeholder Engagement & Outreach 

• Hosted Montana FFA group tours
• University of Idaho agricultural economics group
• Conducted Columbia Grain intern seminars
• Participated in WA Wheat Foundation documentary
• Strategic meetings with Japanese industry leaders
• Maintained TCK testing services for China
• Weekly website and social media updates

Strategic Priorities 

• Winter grower workshop development
• USW funded programs acceleration
• Research project expense management
• Website redevelopment completion
• Customer outreach expansion
• Cost control maintenance with focus on operational efficiency
• Strategic equipment investment management
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Title Holding Company Board meeting 
October 21, 2024 

Summary of First Quarter Partnership Activity 
Income Statement Summary: 

- Total Revenue: $458,435
- Operating Expenses: $280,461
- Net Operating Income: $177,974

Key Balance Sheet Items: 

- Cash balance as of 9/30/2024: $57,707.03
- Accounts Receivable: $289.35
- Accounts Payable: $21,226.41

Notable Activities: 

1. Tenant Improvements: Significant tenant improvement work was done, with $133,743 spent
on improvements, primarily for Triple Oak Power.
2. Occupancy Changes:

- Triple Oak Power is expanding, moving from suite 210/260 to suite 300.
- Several vacancies exist, including suites 100, 280, 290, 410, 500, 520, 550, 600, and 630.

3. Leasing Activity:

- A new lease was signed with Evergreen Innovations LLC for suite 280, starting 1/1/2025.
- Lease commission of $675.60 was paid related to this new lease.
- Brokers are reporting that lease activity throughout Portland has been slow through the

quarter
4. Capital Expenditures:

- HVAC repairs in Suite 260 for $13,910
- River water pump repair for $5,130

5. Security Changes:

- The building will join the NW Community Conservancy as of October 15th, replacing the
current contract with Securitas for security patrols.
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6. Upcoming Lease Expirations:

- Triple Oak Power (210/260) - 6/30/2024 (but relocating to suite 300)
- Oregon Wheat Commission (370) - 3/31/2025 (vacating suite in November)
- J&S Masonry (270) - 4/30/2025
- HUB Collective (470) - 4/30/2025

Financial Performance: 

- The actual revenue for the quarter ($458,435) was slightly above budget ($458,159).
- Operating expenses ($280,461) were higher than budgeted ($252,295), primarily due to

the HVAC and pump repairs.
- Net Operating Income ($177,974) was lower than budgeted ($205,864) due to the

higher expenses.
Cash Flow: 

- The partnership had a negative net cash flow of $209,152 for the quarter before capital
contributions.

- A capital contribution of $200,000 was made during the quarter.

Overall, the Albers Mill Partnership is managing several tenant changes and improvements 
while maintaining revenue close to budget. However, unexpected repairs have increased 
expenses, impacting the net operating income and cash flow for the quarter. 
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WHEAT MARKETING CENTER, INC.
FY 2024/25 Q1 to BUDGET

FY 24/25 FY24/25 Year to Year

APPROVED 1st QRTR BUDGET

BUDGET ACTUAL Change

INCOME 25%

STATE-FUNDED PROGRAMS

 GENERAL SUPPORT $613,000 $217,000 35%

 CROP QUALITY $154,125 $13,381 9%

 GROWER WORKSHOPS $29,000 $0 0%

 VISITING SCHOLARS $10,000 $0 0%

RESEARCH PROJECTS $3,680

Equipment purchase $43,000 $15,000 35%

TOTAL STATE PROGRAMS $849,125 $249,061 29%
USW FUNDED PROGRAMS

 TECHNICAL TRAINING $60,000 $10,500 18%

 CROP QUALITY $50,000 $0 0%

 RESEARCH PROJECTS* $75,000 $0 0%

  TOTAL USW INCOME $185,000 $10,500 6%

PUBLIC PROJECTS

 RESEARCH PROJECTS $10,000 $0 0%

 WMC COURSES/PROJECTS $8,000 $0 0%

 NWYC $5,000 $0 0%

 AACC CHECK SAMPLES $2,500 $120 5%

TOTAL PUBLIC PROJECTS $25,500 $120 0%
OTHER REVENUE
Reimbused expences $150 
Misc Income $0 
Total Other Revenue $150 

LAB SERVICES $150,000 $21,976 15%

TOTAL OPERATING INCOME $1,209,625 $281,807 23%

FY 24/25 FY23/24 Year to Year

BUDGET CLOSING BUDGET

PROPOSED ACTUAL Change

EXPENSE

 BOARD OF DIRECTORS $10,000 $4 0%

 BUSINESS DEVELOPMENT $30,000 $989 3%

 CONFERENCES/TRAINING $20,000 $2,558 13%

 COPYING / PRINTING 5000 $1,075 21%

 COURSES / WORKSHOPS $25,000 $418 2%

 CROP QUALITY $25,000 $16,664 67%
  INSURANCE $38,325 $8,974 23%

 MARKETING $6,500 $1,236 19%

 MISCELLANEOUS $10,000 $2,223 22%

 PROFESSIONAL SERVICES $25,000 $6,346 25%

 RENT $280,000 $84,235 30%
 RESEARCH PROJECTS $10,000 $11,629 116%

 -- NWYC $750 0%

 SALARIES / BENEFITS $821,000 $207,358 25%

 SUPPLIES $12,000 $4,018 33%

 UTILITIES/TELECOM $18,000 $3,206 18%

 VISITING SCHOLARS $20,000 $0 0%

TOTAL $1,356,575 $350,935 26%

NET OPERATING INCOME ($146,950) ($69,128)
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WHEAT MARKETING CENTER, INC.

FY 2024/25 Q1 to BUDGET
CAPITAL BUDGET FY 24/25 FY23/24 ACTUAL TO

BUDGET CLOSING BUDGET

PROPOSED ACTUAL PERCENT
INCOME

 ALBERS MILL PARTNERSHIP (A) $300,000 $75,000 25%

 INTEREST/OTHER INCOME $28,000 $12,684 45%

TOTAL CAPITAL INCOME $328,000 $87,684 27%

EXPENSE

 EQUIPMENT PURCHASE $60,000 $4,857.44 8%

 REPAIRS / MAINTENANCE $25,000 $15,845.92 63%

 CAPITAL DRAW $200,000 $75,000.00 38%

TOTAL EXPENSE $285,000 $95,703.36 34%

NET CAPITAL INCOME $43,000 -$8,019.36 -19%

TOTAL NET INCOME -$103,950 -$77,146.89
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WHEAT MARKETING CENTER, INC.
FY 2023/24  Close (w/o depriciation)

FY23/24 FY 23/24 ACTUAL TO

CLOSING APPROVED BUDGET

ACTUAL BUDGET DIFFERENCE

INCOME

STATE-FUNDED PROGRAMS

  GENERAL SUPPORT $610,500 $608,000 100%

  CROP QUALITY $154,125 $154,125 100%

  GROWER WORKSHOPS $25,087 $22,500 111%

  VISITING SCHOLARS $5,000 $25,000 20%

RESEARCH PROJECTS $8,000

Equipment purchase $91,638 $30,000 305%

TOTAL STATE PROGRAMS $894,350 $839,625 107%
USW FUNDED PROGRAMS

  TECHNICAL TRAINING $80,346 $60,000 134%

  CROP QUALITY $48,498 $50,000 97%
  RESEARCH PROJECTS* $77,167 $75,000 103%
 TOTAL USW INCOME $206,011 $185,000 111%

PUBLIC PROJECTS
  RESEARCH PROJECTS $780 $10,000 8%
  WMC COURSES/PROJECTS $6,750 
  NWYC $5,184 $3,000 173%
  AACC CHECK SAMPLES $2,115 $3,000 70%
TOTAL PUBLIC PROJECTS $14,829 $16,000 93%
OTHER REVENUE
Reimbused expences $1,103 
Misc Income $264 
Total Other Revenue $1,367 
LAB SERVICES $131,408 $200,000 66%
TOTAL OPERATING INCOME $1,247,964 $1,240,625 101%

FY23/24 FY 23/24 ACTUAL TO
CLOSING APPROVED BUDGET
ACTUAL BUDGET DIFFERENCE

EXPENSE
  BOARD OF DIRECTORS $8,679 $10,000 87%
  BUSINESS DEVELOPMENT $13,670 $32,000 43%
  CONFERENCES/TRAINING $13,829 $19,000 73%
  COPYING / PRINTING $4,097 $5,000 82%
  COURSES / WORKSHOPS $25,087 $25,000 100%
  CROP QUALITY $26,220 $22,000 119%
  DISPLAY MAINTENANCE #DIV/0!
 INSURANCE $36,480 $36,000 101%

  MARKETING $6,369 $4,500 142%
  MISCELLANEOUS $12,343 $8,500 145%
  PROFESSIONAL SERVICES $19,836 $25,000 79%
  RENT $251,527 $270,948 93%
  RESEARCH PROJECTS $14,005 $15,000 93%
  -- NWYC $750 0%
  SALARIES / BENEFITS $821,773 $840,000 98%
  SUPPLIES $17,230 $12,000 144%
  UTILITIES/TELECOM $18,166 $18,300 99%
  VISITING SCHOLARS $0 $20,000 0%
TOTAL $1,289,311 $1,363,998 95%
NET OPERATING INCOME ($41,347.09) ($123,373) $82,026
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WHEAT MARKETING CENTER, INC.
FY 2023/24 Close
Capital Budget FY23/24 FY 23/24 ACTUAL TO

CLOSING APPROVED BUDGET
ACTUAL BUDGET DIFFERENCE

INCOME
  ALBERS MILL PARTNERSHIP (A) $300,000 $300,000 100%
  INTEREST/OTHER INCOME $33,622 $17,500 192%
TOTAL CAPITAL INCOME $333,622 $317,500 105%

EXPENSE
  EQUIPMENT PURCHASE $166,538.02 $60,000 278%
  REPAIRS / MAINTENANCE $29,987.38 $25,000 120%
  THC / Building Negotiations $40,000 0%
  CAPITAL DRAW $250,000.00 $50,000 500%
TOTAL EXPENSE $446,525.40 175,000$  255%

NET CAPITAL INCOME -$112,903.18 $142,500 -$255,403

TOTAL NET INCOME -$154,250.27 $19,127 -$173,377
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 SOCIAL MEDIA REPORT SUMMARY 
MARCH-SEPTEMBER 2024 

Overall Trends 

LinkedIn as a Growing Platform 
LinkedIn consistently showed positive growth in total audience and engagement from March to 
September 2024.  

Content Performance 
Posts related to international collaborations and training programs, such as those involving U.S. Wheat 
Associates and teams from Korea and China, generally received high engagement on Facebook and 
LinkedIn. 

Seasonal Trends 
There is a correlation between wheat harvest seasons and social media engagement, with higher activity 
observed during these periods.  

Overall Recommendations 

Explore Strategies to Increase Engagement on Facebook and Instagram  
This could involve experimenting with different content formats, posting times, and targeting options. 

Leverage the Growth of LinkedIn  
Invest in creating more content specifically tailored for LinkedIn's professional audience. Highlight 
industry partnerships, research updates, and career opportunities. 

Focus on Content Highlighting Global Impact 
Continue to showcase collaborations with international partners, training programs, and research 
initiatives. 

Align Content with Industry Events 
Develop content calendars that align with key industry events such as harvest seasons, trade shows, and 
conferences. 
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Key Topics, Themes, and Events Highlighted on Social Media 

• Wheat Quality Workshops
• International Trade Teams and Workshops
• Wheat Harvest Updates
• New Staff Announcements
• Wheat Industry Trends and Research
• U.S. Wheat Associates (USW) Activities
• Educational Content
• Behind-the-Scenes Glimpses
• Partnerships and Collaborations
• Tours and Events

FACEBOOK 

Trends 

• The top Facebook posts often feature events involving international collaborations and
• partnerships.
• Posts highlighting WMC staff and new hires also perform well.
• Content that provides a behind-the-scenes look at WMC's activities and facilities seems to

resonate with the audience.

Recommendations 

• Conduct Competitive Analysis
It would be helpful to benchmark WMC's Facebook performance against other organizations in
the wheat industry or similar agricultural sectors. This can provide insights into best practices
and identify areas for improvement.

• Experiment with Content Strategies
WMC should experiment with different content formats, posting schedules, and targeting
options to optimize reach and engagement. This may involve trying out different types of
visuals, videos, and interactive content to see what resonates best with the audience.

INSTAGRAM 

Trends 

• The top-performing Instagram posts often feature engaging visuals and highlight experiences,
such as the "Tortilla time" post with Montana FFA students or the post showing a young farmer
learning to operate a tugboat. Posts that showcase the human side of WMC's work and its
connections with the community tend to perform well.
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• There is a decline in the reach of Instagram posts. In March, there were three posts with over 80
impressions. By July, only one post reached this benchmark and no posts met the minimum
number of impressions the following month. This trend suggests that WMC might be facing
challenges in maintaining or growing its Instagram audience.

Recommendations 

• Focus on Visually Appealing Content
Instagram is a visual platform, so it's important to prioritize high-quality images and videos that
capture attention. Consider using professional photography or videography to enhance the
visual appeal of posts.

• Experiment with Different Content Formats
Use a variety of content formats, such as Reels, Stories, and live videos, to keep the audience
engaged and explore new ways to reach potential followers.

• Use Relevant Hashtags
Research and use relevant hashtags to increase the discoverability of posts and reach a wider
audience interested in wheat, agriculture, and related topics.

• Engage with Followers
Respond to comments and messages promptly, and actively participate in conversations with
followers to build relationships and foster a sense of community.

LINKEDIN 

Trends 

• The top-performing LinkedIn posts in June, July, and August consistently feature events and col-
laborations with international partners and trade teams. For instance, the top post in August
highlighted professionals from Indonesia, Malaysia, and the Philippines participating in a work-
shop. LinkedIn audience is interested in global wheat markets and international industry
developments.

• Several top-performing posts involve industry events, workshops, and collaborations with pro-
fessionals from various sectors. These posts showcase WMC's expertise and its role in
facilitating knowledge sharing and professional networking within the wheat industry.

• Posts announcing new staff members are also among the top performers. This indicates that
WMC's LinkedIn audience is interested in staying informed about the organization's personnel
and growth.

Recommendations 

• Content Strategy
Continue to create and share content highlighting international collaborations, partnerships,
and events related to the wheat industry.

• LinkedIn Groups
Explore joining and actively participating in relevant LinkedIn groups focused on international
agriculture, trade, and food security.

• Promote Workshops and Events
Actively promote workshops, courses, and other professional development opportunities on
LinkedIn.
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• Highlight Success Stories 
Share case studies and testimonials from individuals or organizations that have benefited from 
WMC's programs and services. 

• Encourage Interaction 
Include clear calls to action in posts to encourage engagement, such as asking questions, inviting 
comments, or prompting followers to visit WMC's website. 

• Direct Traffic to Relevant Resources 
Include links to WMC's website, registration pages for events, or other relevant resources to 
drive traffic and generate leads. 
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Beverage Station 

During the meeting, soda and bottled water will 

be located in kitchenette refrigerator. 

Board & Staff Dinner 

If you RSVP’d for the Board & Staff dinner 

Wednesday night, it will be located at: 

 Fireside 

801 NW 23rd Avenue 

Portland, OR 97210 

Parking: There is on-street parking. The Portland Streetcar stop 

is located 3-blocks north on NW 23rd & Marshall Avenue. 

WiFi Network 

Network: WMC Guest 

Password: Wh3@tWelcome 

Restrooms 

Exit Conference Room and go to your left  

towards the elevators. Restrooms are located 

just left of the elevators. Restroom Code: 231 

• 6:00 PM – Social

• 6:30 PM – Dinner
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